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The Landings Asso-
ciation, established

in August 1972, is a non-
pro!t corporation formed
to promote the health,
safety, and welfare of the
residents of e Landings
on Skidaway Island. Every
person or entity who is an
owner of record in any lot
or living unit which is sub-
ject to covenants of record is
a member of the corpora-
tion (Association). e
Landings Association owns,
operates, and maintains the
common properties and fa-
cilities, and provides secu-
rity services within the
community.
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Message from the President

The purpose of this letter is twofold…first to recap briefly the action and activities of 2011, and second to highlight the po-
sition of The Landings Association as we move into 2012.

To summarize, your Association is in very good shape both financially and in its positioning for the future. We had many is-
sues and challenges in the past year. However, while not the preference of all, most will agree that the overall result of your Board’s
actions in 2011 worked to your benefit. True, we did not pass the proposed three-year Assessment that was designed to sup-
port your requirements as property owners while also initiating a charge that would have allowed the Association to start a
marketing effort to help bring new buyers to The Landings. There is a lot of misunderstanding about The Landings Company
and its role as the marketing arm for The Landings. It is disturbing to find that a significant number of property owners do not
know that the Company is wholly owned by the Association, and thus, each of you are owners of 1/4,422 of the Company. It
also was difficult to understand why we, your Board, could not communicate the idea that the marketing portion of the As-
sessment was never going to the Company, but would be directed by the newly-formed Marketing Committee of the Associa-
tion.

We did have many successful opportunities to keep our island at the level that you all have come to expect. The Marinas have
been improved for the safety of our boaters, and of course the Delegal Marina walkways have been refurbished and soon will
be restored to their former amenity level. Kayaking is becoming a more prevalent activity among our residents, and we re-
sponded to that need with the storage facility at Landings Harbor and the approval of the kayak launching proposal at Dele-
gal Marina. The maintenance of all of our common property continues to be performed at a very high level, consistent with
our objective of being “neat as well as natural”. There are more examples of our progress with the property that I am sure you
can see every day.

‰

Milly Pitts-DiCicco 
Treasurer

Dan DeGood
Director

Gary Herrman
Director
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Most important to our success and your continued enjoyment of our community, is the constant improvement of our Association
staff. Your General Manager/COO, Shari Haldeman, has assembled a group of people, skilled in their assigned areas, willing to assume
superior customer service as their normal level of effort, and eager to pitch in and assist each other when any challenge arises. We have
a number of new senior staff in key positions that I believe will build even higher levels of excellence in the years to come.

Additionally, we have the normal business of the Association to run. The Marinas need a long term strategy that will allow The Land-
ings to maintain amenity levels at a reasonable cost. We need to be more aggressive in our safety initiatives. Some of our residents’ con-
stant disregard for the speed limits, careless operation of golf carts, and vandalism are three issues that will be high on the list in 2012,
and we will diligently protect the community by forceful pursuit of offenders. Of course your Board will take up the issues of the day
as they are brought to their attention.

The future remains bright, but your Association Board will need your assistance and support to resolve the issues that will confront
our community in the coming year, including another Assessment vote. Will we again try to help bring new property buyers to our
island? Will we take the modest step of updating our Covenants by adopting the Georgia POAA (Property Owners Association Act)
and updating our 40-year-old Covenants?

I am pleased that I had the opportunity to serve; I thank each of you for your input and support over the last three years. Your 2012
Board of Directors of your Association is competent and anxious to do everything in their power to make this community as special
as its residents. I wish continued success to the new Board and the staff of The Landings Association.

Jim McInerney
President
The Landings Association
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Dear Residents,

2011 marked the final year of the three-year Assessment plan approved by property owners in 2008
for 2009-2011. In the fall of 2011, a community vote was held on the 2012-2014 proposed Assessment
in the amounts of $1,600, $1,675, and $1,750 per lot, respectively. The proposal, which included $125
per lot for national marketing, fell short of the required 66.7% for passage, with 64% approval of those
who voted. Therefore, the 2012 budget continues the 2011 property owner Assessment rate of $1,525
per lot. The following chart compares the 2011 Assessment allocation with both the original Assessment
plan and the revised plan for 2012 Assessment dollars, on a per lot basis.

ASSESSMENT ALLOCATION

Operations Reserves Marketing Total

2011 Actual Budget $1,190 $335 N/A $1,525

2012 Original Plan $1,115 $360 $125 $1,600

2012 Adopted Budget $1,140 $385 $    0 $1,525

Notably, both the original and the revised plan represent decreased amounts for operations compared
with the 2011 allocation. This incorporates the results of our multi-year effort to reduce costs while
maintaining current service levels. These efforts are described in more detail further below and through-
out this report. However, a total decrease of $50 per lot, or $220,950 in Assessment revenue, will be al-
located to operations in 2012. This amount, instead, will be allocated to continuing the building of the
restricted capital reserves, reflecting the fact that the community turns 40-years-old in 2012, and many
of our original assets require replacement in the short term.

While much attention was devoted to the Assessment in 2011, considerable effort also was continued
on further improving organizational and operational effectiveness and reducing costs while maintaining
established service levels. The staff and committees of The Landings Association continue to focus on the
long-term view, our core mission, and highest priorities, while seeking opportunities for strategic change
in the way business is conducted that will pay off now and into the future. Adaptability, innovation, and
continuous improvement marked the actions and recommendations made to address decreasing revenue.
Organizational design and process improvement studies generated lasting cost reductions rather than
short-term cutbacks. During the past year, several Association departments underwent transitions that
better grouped work into logical units.

Over the past several years, staffing levels have been reduced from 80 to 67 full-time employees. In 2011,
additional staffing adjustments were made as follows:

‚ The Community Development Department was again reorganized in early 2011 to align further with
the reality of reduced construction activity. The Community Development Manager position has been
replaced with an Architectural Administrator, who reports to the Public Works Director.

‚ The Graphic Artist resigned in 2011, and the roles and responsibilities of this position were out-
sourced.

‚ A forklift position was eliminated at the Marinas, and an Operations Manger position was added in
2011. In 2012, another forklift operator position will be eliminated, as well as a part-time Office Man-
ager position. As determined during the 2010 decision to purchase a Wiggins negative lift truck, the
Hyster lift truck purchased in approximately 1982 and the boat lift elevator installed in approximately
1976 will not be replaced, and these operations will be handled entirely by one forklift.

‚The Fulltime Equivalent Employees (FTEs) have been decreased from 70 in the 2011 budget to 67
in the 2012 budget.

SHARI HALDEMAN
General Manager/
Chief Operating Officer

2011
Committees:

GOVERNANCE
Jim Rich, Chair
Lorraine Boice
Dan DeGood
Gary Herrman
Milly Pitts-DiCicco

Staff Liaison:
Shari Haldeman

STRATEGIC 
PLANNING
Chuck Beck, Chair
Lorraine Boice
Dan DeGood
Gary Herrman
Jim McInerney
Lou Molella
Milly Pitts-DiCicco
Jim Rich
Jim Scott

Staff Liaison:
Shari Haldeman

Message from the General Manager/COO

- 5 -
‰

AR guts 2011 5.00.19 PM_Layout 1  2/11/12  1:06 PM  Page 5



Additional actions generating cost reductions were aggressively pursued. 

‚ The Delegal Fixed Pier project originally was estimated at $675,000 to replace the structure. Through alternative design work of
staff and committees, the replacement will be completed at a cost of $510,300, saving $164,700 over the originally estimated
amount.

‚ Competitive bids were obtained on HVAC systems, and four units were replaced, saving $9,000 to budgeted costs.

‚ Staff completed a Property and Casualty Insurance Broker competition, which resulted in combining all policies under one bro-
ker and saving $35,000 in premiums while increasing coverage.

‚ A Health Insurance Broker competition was completed in 2011. As a result, the Association broker was changed to Seacrest Part-
ners. In addition, the employee health insurance plan was moved from Aetna to BCBS. This change controls the cost at 2011 lev-
els for both the Association and employees, while providing increased coverage.

‚ Staff established a new bank account that provides an Earnings Credit Ratio which offsets our bank fees, and provides a higher
rate of return than the current investment market allows.

‚ In 2011, we made the decision to move more of our materials to electronic distribution, including the Annual Report, the Res-
idential Directory Addendum, and the monthly Marina billing statements. This will result in cost reductions of more than
$21,000/year. 

A major initiative that came to fruition in 2011 was the launching of a new Association website. New features enable integration
with the Association database and allows property owners to login and update their personal information, such as mailing address,
phone, and email. In addition, owners are able to reserve Association amenities, request guess passes, which print directly to the Guest
Pass printer at the Main Gate, and request property checks through the new website.

The Association continued work on several outstanding litigation issues in 2011, with one resolved and the second pending re-
view by the Supreme Court of Georgia. A lawsuit filed against the Association in 2006 alleging breach of contract, promissory estop-
pel, negligence, negligent misrepresentation, and breach of fiduciary duty relating to the storage of an airboat was finally resolved
in 2011. The Association successfully obtained summary judgment, and the case was appealed. On August 24, 2011, the Court of
Appeals issued an affirmative decision granting the trial court’s grant of summary judgment in favor of the Association and also
granted the Association’s motion for frivolous appeal sanction, awarding $1,000 to the Association as a frivolous appeal penalty on
the plaintiff and attorney. The plaintiff did not seek reconsideration or appeal further.

The second case, followed by the 2007 death of a house guest in an incident involving an alligator, was filed against the Associa-
tion alleging wrongful death, survivorship pain and suffering, injuries and damage liability, negligence, premises liability, and nui-
sance. In July 2010, the case was turned over to the appellate court for their review and ruling. Many of the claims of the plaintiffs
have been resolved by the grant of summary judgment in favor of the Association. Remaining issues on appeal are scheduled to be
heard by the Supreme Court of Georgia, currently scheduled for early 2012. The Association has answered, denying all outstand-
ing claims and asserting affirmative defenses, and intends to defend against these claims vigorously.

As we begin 2012, I extend my sincere gratitude and appreciation to the numerous people, dedicated and committed to the suc-
cess of our community, who contribute to making The Landings a unique and unsurpassed place to call home. It is a privilege to
serve as your Association General Manager.

Message from the General Manager/COO (continued)
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Shari Haldeman
General Manager/
Chief Operating Officer

F
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Karl Stephens
Finance Director/

Chief Administrative Officer

Cayce Girardeau
HR/Organizational Effectiveness 

Director

Bryan Deal
Marinas

Business Manager

Claire McCluskey 
Security Director

Paul Kurilla
Public Works/

Community Development Director

Landings Association Department Managers

Shari Haldeman
General Manager/ 

Chief Operating Officer
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Community Development

PAUL KURILLA
Community Development
Director

2011
Committees:

ARCHITECTURAL 
REVIEW
Deborah Chiles, Chair
Bill Haeger
Bill Jessup
Ann Koontz
Camille Krolikowski
Phillip Williams 

Architect:
Gary Watkins 

Board Liaison:
Lorraine Boice

Staff Liaisons:
Ed Pyrch
Paul Kurilla

DEVELOPMENT
Patricia Shea, Chair
Helen Duffy
Doug Fuss
Genevieve Harris
Al Moran
James Overton
Hank Policinski
Betty Stout

Board Liaisons:
Lorraine Boice
Jim Scott  

Staff Liaisons:
Paul Kurilla
Shari Haldeman
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Community Development
Statement

The mission of the Community
Development Department is to
strengthen the long-term compet-
itive position of The Landings by
maintaining, protecting, and im-
proving a fundamental commu-
nity asset – our quality housing
stock. The Department consists of
the following programs: Architec-
ture and Development. Each pro-
gram area fulfills a specific role to
support the strategic objectives of
the Department; to ensure adher-
ence to and consistency with the
architectural standards of The
Landings and compliance with
the General Declaration of
Covenants and Restrictions of
The Landings Association; and to
support reinvestment in personal
property.

2011 HIGHLIGHTS

Department Reorganization
In late 2011, Community

Development was reorganized
to one Architectural Adminis-
trator, with management and
supervision provided by the
Public Works Director. The Ar-
chitectural Administrator man-
ages the budget, generates
reports, maintains records,
makes purchases, responds to
customer correspondence, veri-
fies that all submittals meet the
Architectural Guidelines, con-
ducts property inspections as-
sociated with construction and
permits, conducts contract re-
views, assists other department
managers with planning opera-
tions, and enhances customer
relationships. In addition, this
employee assists with the plan-
ning and implementation of
educational events and serves as

staff liaison to the Architectural
Review Committee (ARC) and
Development Committee.

Architectural Review 
The ARC maintained its

schedule of two meetings per
month, which creates a more
efficient and effective turn-
around time from permit ap-
plication to formal approvals
and Chatham County Permits.
We continue to promote pre-
review meetings with residents,
consultants, and contractors in
order to identify alternatives to
potential problem areas and in-
creased chances of first-pass
success. In late 2011, we cre-
ated a spreadsheet to track all
permit activity. This data will
assist our planning efforts for
encouraging renovation. A new
consulting landscape architect
was contracted to review pro-
posed landscape plans. The role
of consulting architect has been
assumed by the Architectural
Administrator and architects
serving on the ARC Commit-
tee.

Architectural Monthly 
Activity Report

In late 2011, a complete in-
house audit of architectural
permit fees and construction
deposits was conducted, and
the result has been an accurate
monthly activity report featur-
ing counts on all ARC activity
including reviews and ap-
provals, inspections, and
monthly ARC revenue.

Development
Monthly columns regarding

personal property improve-
ment and lawn and landscape

tips were published in The
Landings Journal. The Devel-
opment Committee along with
staff developed, designed, bud-
geted for, and printed copies
for distribution of a “Best Prac-
tices” brochure that details
proper maintenance and care
for homes and gardens at The
Landings. The Land Use Sub-
committee presented an inven-
tory study and status report to
the Board of Directors to serve
as a comprehensive document
for future discussions and ac-
tions.

2012 EXPECTATIONS

Architectural Review
We will continue to evaluate

existing policies for process im-
provement through follow-up
interviews, proactive education
efforts, competitor research,
and resident feedback requests.
A tracking spreadsheet will be
maintained by the Architec-
tural Administrator depicting
personal property construction
activity. An Architectural Assis-
tant began working part time
in late January 2012 to assist
the Architectural Administrator
in all phases of the Depart-
ment.

Architectural Initiatives
In 2012, staff will benchmark

our ARC fee review process ver-
sus other communities and up-
date as appropriate. We will
improve communication of the
Architectural Guidelines with
residents, realtors, and builders.
In 2012, staff will improve our
current permitting process by
simplifying the ARC forms and
instructions. 

‰
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2011 2010

Total Lots 4,422 4,422
Total Homes Completed 3,991 3,991
Number of Permits Issued:

New Home Construction 5 4
Additions/Alteration to Existing Homes 209 147
Clearing 53 49

Statistics

F
Development

The Development Commit-
tee will be reformed in 2012, to
support and encourage rein-
vestment in homes to ensure
the long-term competitive po-
sition of The Landings. This is
accomplished by using partner-
ships with realtors and com-
munity members to provide
educational programs, techni-
cal consultation services, and
assistance with referrals to
homeowners, as well as through
such projects as the Home
Maintenance and Renovation
Expo and Home Tour.

For 2012, key projects will in-
clude continued work on the
Land Use Plan, website en-
hancements, vendor training,
and community education and
outreach efforts. The Landings
Association’s website
(www.landings.org) will con-
tinue to be updated to provide
links to useful external re-
sources related to renovation
and re-development activity.
Community outreach will be
accomplished through initia-

tives such as educational seminars,
a Lawn and Landscape Expo,
newsletter articles, and personal
consultation through a combina-
tion of committee and staff ef-
forts. Contractor training on
working in the community will be
accomplished through the cre-
ation of a web-based training pro-
gram.

Community Development (continued)

Photo by Dick Glover
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KARL STEPHENS
Finance Director/
Chief Administrative Officer 

2011 
Committee:

COMMUNICATIONS

Joyce Glenn, Chair
Michael Auen
Anita Clos
Alex Harwood
Chris Savage
Don Schoenwald
John Szlasa

Landings Company Liaison:
Rosemary Longueira

Board Liaison:
Lou Molella

Staff Liaisons:
Karl Stephens
Doré Ayers
Lynn Lewis

Community Relations
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Community Relations 
Mission Statement

The mission of the Community
Relations Department is to pro-
vide timely information and
services, mainly to external cus-
tomers, while also providing and
servicing the information tech-
nology backbone for The Land-
ings Association. The
Department consists of the Com-
munications Program, the Infor-
mation Services Center Program,
and the Information Technology
Program.

2011 HIGHLIGHTS

Organizational Changes
In 2011, the Department un-

derwent some significant
staffing changes. To provide
more timely, efficient service
delivery for our residents, and
to create more seamless opera-
tions, the Controller began su-
pervising the day-to-day
operations of the Information
Services Center. In addition,
following the relocation away
from Savannah of The Land-
ings Association’s graphics
artist, the duties previously
handled by that employee now
are being handled on a con-
tractual basis.

New Website
In 2011, following two years

of research, review, and also
testing with the support of the
Communications Committee,
the Association launched a
completely new website, with a
new provider, for the first time
in almost 11 years. This new
website (still located at
www.landings.org) provides
more information, much easier

navigation, selected online
commerce, and also ties into
our property owner database,
so that both remain up to date.

Property Owner Database 
Upgrades

In 2011, much attention
went into improving our prop-
erty owner database, which was
developed in 2009, including
adding in a Block Captain
component for tracking such
votes as the Assessment pro-
posal. These updates have
proven very beneficial and will
be crucial for such efforts as fu-
ture Covenants votes. In addi-
tion, complex technical work
occurred to tie in our property
owner database to the new
website. Such work will con-
tinue in 2012, especially to en-
able more access to our owners
via our new website.

Bridge and Road Project
We have continued working

with the Association’s Bridge
Committee and various offi-
cials to monitor the replace-
ment of the Skidaway Narrows
drawbridge with a fixed bridge,
as well as the necessary road
work; to provide input as we
can on the aesthetics; to work
on emergency plans should our
current bridge become impass-
able; and to report back to the
Board and the community on
the same. This included our an-
nual Landings Elected/Ap-
pointed Officials Roundtable,
where this topic was discussed,
among others, with our local,
state, and federal representa-
tives. This project is well un-
derway, and the new, fixed
bridge is scheduled to be in-

stalled and operational before
the end of 2012.

Community Events
Led by a team of employees,

LandingsFest on the Green
continued its role as the Asso-
ciation’s major community
event for the year. In addition,
a team of Association and Ma-
rina employees oversaw and ex-
ecuted monthly cookouts at the
Sunset Pavilion on Delegal
Creek, during the boating sea-
son.

Employees also organized
Landings Night with the Sand
Gnats, the Marinas Grand
Opening, and Town Hall
Meetings, including six related
to the Assessment proposal, as
well as the Association’s Annual
Meeting and a Hurricane Town
Hall Meeting. Such events fos-
ter community camaraderie
and fellowship while establish-
ing an atmosphere where resi-
dents can familiarize
themselves with The Landings
Association and its amenities
and services. Sponsorships help
defray the production costs of
some of these events.

Demographics Collection
The Community Relations

Department assisted a group of
volunteers in the collection and
entry of demographic data so
that we can understand better
our owners. These efforts will
continue in 2012 and beyond.

‰
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2011
Committees:

GOVERNMENTAL
AFFAIRS

omas Sharp, Chair
Rick Bayard
Hal Duensing
Danny Kight
Ben Wright

Board Liaison: 
Jim Rich

Staff Liaison:
Karl Stephens

BRIDGE
Bill Foster, Sr.
Bill Merz
Russ Peterson
Howard Stryker

Landings Club Liaison:
Mike Perham

Board Liaison:
Lou Molella

Staff Liaisons:
Paul Kurilla
Karl Stephens
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2012 EXPECTATIONS

Website Enhancements
In 2012, we will continue to

solicit and respond to our cus-
tomers’ feedback to improve
and enhance the new Landings
Association website, including
tying in more features to our
property owner database. As
well, we will continue working
to ensure more owners sign up
to be included on our website
and in our Email Bulletins and
are utilizing the website to its
fullest potential. As part of this,
we will begin conducting regu-
larly-scheduled classes with our
owners.

Electronic Distribution
The Association has begun to

deliver more materials electron-
ically, resulting in savings in
printing, postage, and mail
handling. One example is the
Residential Directory Adden-
dum, which was printed di-
rectly in The Landings Journal
in 2011, rather than as a sepa-
rate insert, resulting in a savings
of more than $2,000. As well,
this Annual Report no longer
will be printed and mailed, but

rather will be posted online,
with black-and-white copies
available for pickup on request.
This change will save more
than $13,000/year.

Votes
The Community Relations

Department provided adminis-
trative support for the 2012-
2014 property owner
Assessment vote, ultimately un-
successful. Another vote has
been budgeted for 2012, along
with a Covenants change vote,
though the Association’s Board
still must determine whether to
hold the Covenants change
vote in 2012.

For such votes in the future,
voting packets will be mailed
First Class, to ensure forward-
ing to owners who have not up-

dated their records with the As-
sociation. As well, our intent is
to conduct such votes electron-
ically, if feasible. We are re-
searching those options now.

Community Events
LandingsFest on the Green

will help highlight The Land-
ings’ 40th birthday. In addition,
we will continue to review the
monthly cookouts at Delegal,
working to partner more, as
practical, with The Landings
Club.

Statistics

F

2011 2010

Owner Emails on File 3,754 N/A
Percent of Owners with Email on File 66% 64%
Association E-Mail Bulletins Distributed 186 182
Facebook Posts 85 N/A
Tweets 23 12
Barcodes Processed 2,867 2,964
Percent Board Election Turnout 47% 43%

Community Relations (continued)

Photo by Dick Glover
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KARL STEPHENS
Finance Director/
Chief Administrative Officer

2011
Committee:

FINANCE AND
AUDIT

Milly Pitts-DiCicco, Chair
Al Arcady
Chuck Beck
Dan DeGood
Ann Hanley
Gary Herrman
John Kane
Jim Rich
Wim Salien 

Landings Company Liaison:
Jim Scott

Staff Liaisons:
Karl Stephens
Judy Spooner
Shari Haldeman

Finance
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Finance 
Mission Statement

The mission of the Finance De-
partment is to manage prudently
The Landings Association’s fi-
nancial resources, safeguarding
assets; to assure compliance with
applicable laws and policies gov-
erning financial transactions; to
research and provide sound in-
vestment strategies; to build
strong financial relationships; to
provide superior customer service;
and to provide timely and accu-
rate information about The
Landings Association’s financial
position, including technical sup-
port. The major programs pro-
vided are Accounting and
Assessments Collection, Financial
Management and Reporting,
and Insurance and Risk Man-
agement.

2011 HIGHLIGHTS

Billing
During the year, the Finance

Department prepared 4,419
property owner assessment
statements, of which 443
elected to participate in the
quarterly payment plan. The
Department generated the fol-
lowing invoices on a monthly
basis: approximately 350 ma-
rina statements; several service
agreement statements to The
Landings Club, Marina, and
The Landings Company; and
approximately 20 Landings
Journal advertiser statements.

Accounting
The Department is responsi-

ble for auditing and depositing
daily cash and reconciling
credit card receipts and resident
on-account charges from the

reception desk activities, North
Gate daily commercial pass
sales, and from sales at the two
marinas. These include vehicle
and Dog Park registrations,
daily pass fees from the gate,
and retail operations at the
Marinas, averaging a total of
$5,000 daily.

In addition, the Department
issued more than 175 vendor
checks per month, totaling
more than $210,000. Payroll is
administered in-house, which
equates to approximately 67
paychecks every two weeks, to-
taling about $99,000.

In 2011, we switched from
standard credit cards to pur-
chasing cards, allowing more fi-
nancial controls in the
purchasing process, while si-
multaneously increasing our
flexibility and allowing for
cash-back credits for timely
payment of invoices.

The Department also main-
tains and depreciates a ledger of
almost 800 personal assets,
worth a net book value of
$5,800,000. Personal assets are
items over $1,000 that can be
depreciated and resold by the
Association.

Financial Management
This function provided infor-

mation to the staff, commit-
tees, and Board on financial
policy, financial management,
reporting, and other matters af-
fecting the short- and long-
term financial condition of the
Association. The Department
provided support to the Gen-
eral Manager in the develop-
ment of the Long Range
Financial Plan and annual op-
erational and capital budgets,

and made recommendations to
the Board of Directors when
appropriate. The Department
also held monthly meetings
with all departments to review
current Revenue and Expense
statements, allowing for more
accountability and better budg-
eting throughout the organiza-
tion. The accuracy of the
Association’s financial state-
ments for 2011 was tested dur-
ing an annual external audit
conducted by an independent
CPA firm. This audit resulted
in an unqualified opinion, no
reportable conditions, and no
significant recommendations.

Insurance and Risk 
Management

This program acquired insur-
ance for those areas of opera-
tion and assets in which the
Association’s risk control tech-
niques do not adequately cover
losses the Board is not willing
to assume. Risk control tech-
niques include exposure avoid-
ance, loss prevention, loss
reduction, segregation of expo-
sures, and contractual transfer.
This was accomplished by un-
derstanding the value of the As-
sociation’s assets by conducting
periodic appraisals, including a
full appraisal by an external
firm of major infrastructure as-
sets (last conducted in Novem-
ber 2011); understanding the
areas of potential exposure;
having general knowledge of
the insurance market; and
monitoring losses.

With the aid of the Associa-
tion’s Insurance Committee, we
completed a property and casu-
alty insurance broker competi-
tion. ‰
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This competition reviewed
several, competing brokers on
such measures as expertise and
level of support. Following this
review, we consolidated all
property and casualty insurance
broker activities with one firm,
to allow more streamlined
communications as well as
some cost savings.

401(k) Plan and Health 
Insurance Reviews

In 2011, staff completed Re-
quests for Proposals for both
our 401(k) Plan broker as well
as our Health Insurance broker.
This broker competition in-
volved several large firms, both
locally and nationally known.
Ultimately, we moved our
401(k) Plan to Fidelity Invest-
ments and our broker for
Health Insurance to Seacrest
Partners. Both of these compa-
nies provide high levels of serv-
ice and enhanced programs to
the Association.

F
2012 EXPECTATIONS

The Finance Department will
continue the ongoing review of all
policies and procedures to deter-
mine what changes, if any to im-
plement. As well, education for
our newer employees will be em-
phasized for such topics as budg-
eting and purchasing. Finally, the
Department will be heavily in-
volved in creating an Assessment
proposal, should the Board of Di-
rectors determine to hold an As-
sessment vote in 2012.

2011 2010

Payable Checks Produced 5102 5,492
Payment Checks/ACH/Cash Deposits Processed 11,149 10,983
Property Transfers Processed 248 283

Statistics

Finance (continued)

Photo by Dick Glover
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Human Resources/
Organizational Effectiveness

Statement
The primary mission of the

Human Resources and Organi-
zational Effectiveness Depart-
ment is to design and implement
systems, structures, and processes
to increase the effectiveness of
each individual and the organi-
zation as a whole. This mission is
accomplished primarily though
the following program areas: Re-
cruiting and Retention, Organi-
zational and Individual
Development, Total Compensa-
tion, and our Workplace Culture.

2011 HIGHLIGHTS

Recruiting and Retention
Total turnover for 2011 was

34%, which is higher than his-
toric averages. Some of these
were uncontrollable due to is-
sues like relocation, career
change, or retirement, while
others resulted from changes in
our organizational structure.
Additional emphasis in 2012
will be placed on turnover
analysis to address any systemic
issues. During the year, The
Landings Association hired 14
fulltime and six part-time em-
ployees, with all beginning
work in less than 60 days from
the opening of the position.
(Average time to fill was 32
days.)

Organizational/Individual
Development

2011 was a year of focus on
developing our employees’
skills, understanding of our Vi-
sion and Values, and of broad-
ening our employees’
organizational awareness. Man-

agers led quarterly cross func-
tional Vision and Values ses-
sions with employees; internal
courses were delivered on Cus-
tomer Service, Listening Skills,
and Dealing with Difficult Peo-
ple; and each department led
job shadowing sessions (devel-
oped and delivered by front
line employees) for employees
from other departments. Of
the 23 job shadowing sessions
offered, we had 46 employees
attend. New hire orientation
sessions were held that exposed
new employees to our Vision
and Values and The Landings
Association organization. All of
these were in addition to tech-
nical training sessions attended
by employees on topics directly
related to their functional areas.
Additionally, monthly sessions
were held with all exempt em-
ployees to focus on organiza-
tional improvements and to
conduct training sessions.

Total Compensation/Benefits
Monitoring of our retirement

and benefits plans continues to
indicate that the Association is
competitive within the Savan-
nah market. Currently, 91% of
all eligible employees partici-
pate in our 401(k) plan, and
79% of eligible employees par-
ticipate in our medical insur-
ance plan. In 2011, our 401(k)
plan administration was moved
to Fidelity Investments, and
our benefits broker for medical
and ancillary benefits was
moved to Seacrest Partners.
Along with Seacrest, we
shopped all benefits programs.
As a result, medical insurance
was moved to Blue Cross/Blue
Shield, with enhanced offerings

that resulted in expenses below
budgeted numbers. Dental in-
surance remained with
Guardian, with enhanced cov-
erage at reduced expense. Life
Insurance, Long Term Disabil-
ity, and Short Term Disability
were moved to Lincoln Finan-
cial at a savings to the Associa-
tion of approximately
$8,000/year.

In 2011, we participated in
local salary surveys, and en-
gaged in a comprehensive re-
view of Association
management pay. With few ex-
ceptions, Landings Association
pay is market competitive.
Some modifications were made
to the Classification and Com-
pensation plan to distinguish
more clearly the salary ranges
for exempt professionals, Man-
agers, and Supervisors, versus
that for Directors.

Workplace Culture
Landings Association em-

ployees continued to focus on
operational improvements dur-
ing 2011. Every department
worked on process improve-
ments within, and across, de-
partments. Cross-functional
teams of employees at all levels
of the organization led efforts
in areas such as wellness, events
planning, and environmental
management. In 2011, a team
was formed to organize and
manage monthly cookouts at
Delegal. This team successfully
conducted six cookouts and
managed the annual Landings-
Fest on the Green community
celebration.

‰
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2012 EXPECTATIONS

Recruiting and Retention
Our focus in 2012 will be on

analyzing turnover information
to address any systemic issues
and on improving our inter-
viewing processes.

Organizational/Individual 
Development

During 2012, continued em-
phasis will be placed on super-
visor and employee training
and development. A needs as-
sessment will be performed
with each department to deter-
mine internal training needed.
Additionally, the job shadow-
ing program developed in 2011
will be continued in 2012.

Total Compensation/Benefits
We will continue to evaluate

our compensation, benefits,
and retirement plans to ensure
that they are competitive and
support recruiting, retention,
and a culture of accountability.

Workplace Culture
We will continue to focus on

driving a culture of high per-
formance, performance meas-
urement, and customer
satisfaction. We also will con-
tinue the use of employee
teams to drive operational ini-
tiatives to maintain a workplace
that is safe, productive, compli-
ant with applicable laws, and
one that aligns with the Vision
and Values of the Association.

Total Landings Association Employees 66 67
Employees Hired 14 10

2011 2010

F

Statistics

Photo by John S. Taylor

Human Resources / Organizational Effectiveness (continued)
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Marinas 
Mission Statement

The mission of the Marinas
Department is to provide and
promote boating and waterfront
activities within The Landings
by operating and maintaining
two marinas — Landings Har-
bor and Delegal Creek. The De-
partment provides permanent
and transient storage options
through wet slips and dry rack
storage as well as Jet Ski and
kayak storage, a Sailing Program,
retail store operation, transient
boat services, and marine repair
services provided through Dolan
Yacht Services. User fees and sales
of goods and services provide the
revenue to fund the Marina op-
erations.

2011 HIGHLIGHTS

Overall Marinas Reviews
In 2011, The Landings Asso-

ciation received the final report
from the consulting and engi-
neering firm Applied Technol-
ogy & Management (ATM)
evaluating the operational and
facilities condition of both
Landings Harbor and Delegal
Creek marinas. This report de-
tailed operational areas for im-
provement, opportunities for
increased efficiencies and per-
formance, and an in-depth
analysis of the condition and
repair needs for the docks and
grounds of both marina facili-
ties. Upon receiving this report,
the Marinas and Public Works
staff developed a detailed repair
and replacement plan for the
facilities based on the recom-
mendations of ATM.

The Landings Association
also worked in conjunction
with the Department of Natu-
ral Resources and Georgia
Power to execute a contract to
locate the submerged power

cable that runs through Delegal
Creek so that an informed de-
cision could be made regarding
the potential cost and impact of
dredging Delegal Creek. After
receiving the diving contractor’s
reports on the location of the
cable and reviewing the bids for
completing the recommended
dredging of the channel, the
Association’s Board decided not
to proceed with dredging the
channel because of the lack of
assurance that the dredge cut
would maintain itself without
significant annual maintenance
dredging, and the cost of the
project would make such a
short-term solution financially
unfeasible.

The Marinas made several
improvements to the facilities
and equipment. At Landings
Harbor, white tires were in-
stalled on the Wiggins forklift,
the roof joists over racks D1-
D4 were treated for rust and re-
painted, and a gate was built
and installed to control access
into the marina yard to im-
prove the safety of operations.
Also at Landings Harbor, tar-
mac repaving was completed,
as recommended in the ATM
report. At Delegal Creek, Pri-
vate Aids to Navigation
(PATON), or channel markers,
were updated and installed.
During 2012, additional ATM
recommendations will be im-
plemented, including approxi-
mately $108,700 in repairs to
floating docks, as well as elec-
trical and plumbing repairs.

Staff Plan
The Marinas also made ad-

justments to the staffing plan
and established a new position
of Marinas Operations Man-
ager in 2011. The position is
responsible primarily for the
day-to-day operations of both

marina facilities including su-
pervision and training of staff,
customer service initiatives, and
facilities maintenance and
management. The addition of
the Marinas Operations Man-
ager will allow the Marinas to
provide a higher level of service
to our customers while also
providing direct training and
development opportunities for
the staff.

Landings Harbor Retail Store
In 2011, efforts were made to

update merchandise in the
store. Apparel with boaters in
mind was added; the Landings
Marinas t-shirts were re-
designed to incorporate a chart
of the area; and the Landings
Schooner pendants were rein-
troduced in the store and made
available in sterling silver.
Landings Harbor Marina expe-
rienced challenges in the effort
to provide live shrimp for sale.
The primary cause for the in-
ability to carry live bait inven-
tory in 2011 was the lack of
bait providers able to supply
the desired quantities with the
regularity of deliveries needed
to provide a quality service to
the Marinas’ customers. The
Marinas’ staff will work to re-
solve this issue by seeking out
qualified bait dealers in the
local area to provide this serv-
ice in 2012.

‰
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Transient Boat Usage
The location of Delegal Ma-

rina makes it an attractive al-
ternative to transient boaters
traveling the Intracoastal Wa-
terway during two seasons per
year (April - June and October
- December). Transient boaters
frequently purchase fuel and
merchandise. 2011 was a light
year for transient traffic at
Delegal Creek Marina. The
work begun in 2011 to increase
the presence of Delegal Creek
Marina in waterway and cruis-
ing guides, local waterway pub-
lications, and online boater
information sites will be con-
tinued in 2012. In May 2011, a
Florida Hurricane Special was
introduced at Delegal Creek
Marina. Almost 300 mailers
were sent to marina managers
along the Florida coast. This
initiative targeted Florida
boaters who must bring their
vessels north during hurricane
season due to insurance poli-
cies, and a special “Hurricane
Transient” rate was offered.
While this initiative did not
yield any transients, the special
will be offered in 2012 but will
be introduced by the end of
February.

Marine Repair Service
The outsourced Marine Serv-

ices Center continues to be op-
erated by Dolan Yacht Services.
Having an onsite repair service
is a point of differentiation
from our competitors and thus
will be highlighted in our mar-
keting efforts of 2012. The
Marinas will continue to work
in conjunction with Dolan
Yacht Services to attract non-
resident boaters to The Land-
ings and retain them as
permanent customers of the
Marinas. Customer satisfaction
levels with the Services Center
will be monitored on a

monthly basis, and the Associ-
ation will continue to market
services through The Landings
Journal.

Sailing Program
The primary goal of this pro-

gram is to allow residents to
learn to sail in a supportive en-
vironment and to sail without
having to own a sailboat. The
Marinas own seven boats for
this purpose and charge partic-
ipants a monthly fee. Weekend
races promote camaraderie
among participants. Member-
ship in the sailing program
varies seasonally and has con-
sistently generated revenue in
excess of program expenses.
The program is fully managed
by its members, who also han-
dle much of the required main-
tenance.

2012 EXPECTATIONS

Operational/Facility 
Improvements

The Board of Directors up-
dated the Association’s Strategic
Plan in 2011, with some focus
placed on the Marinas. Part of
the Strategic Plan states, “De-
fine future state of the Marinas
and set course: Determine fi-
nancial viability and require-
ments of continuing with two
fully operating marinas.” Much
attention will be placed on this
work by the Board, Commit-
tees, and Staff during 2012.

In addition, in 2012, one of
the primary initiatives will be
to continue the work begun in
2011 of marketing The Land-
ings’ Marinas to non-property
boat owners to help increase
the occupancy rates of Land-
ings Harbor dry storage and
Delegal Creek wet slips. With
the approval of the pilot pro-
gram for non-property owner

marina members by the Board
of Directors in 2011, the Mari-
nas now are able to expand the
focus of target customers to in-
clude the local Savannah mar-
ket. This initiative was created
to generate more awareness of
the Landings community and
the services that the Marinas
offer, with the goal of generat-
ing higher occupancy and more
operating revenue for the Mari-
nas. There also will be an in-
crease in coordinated events
and activities at the Marinas in
2012. With events such as
guided boat trips (to local wa-
terside restaurants and
beaches), fishing tournaments,
and training classes for specific
interest groups, the goal in
2012 is to increase the activity
level on the waterfront and en-
courage a higher level of usage
by our customers. There will be
a direct focus on providing op-
portunities for Landings resi-
dents and visitors to enjoy the
benefit of the premier location
and services that The Landings’
Marinas offer.

Rack occupancy at Landings
Harbor historically nears ca-
pacity during the peak season.
However, in the past few years
the Marinas have experienced a
decrease in overall occupancy
rates in the dry storage facility
as more people look to sell their
vessels or find less costly alter-
natives for boat storage.

Successful marketing to non-
property boat owners is critical
to increase the occupancy rates
for Landings Harbor dry stor-
age and Delegal Creek wet
slips. As noted in the ATM re-
port, there is insufficient pop-
ulation within the Landings
community to support two
full-service marinas. By survey-
ing and interviewing potential
customers, and benchmarking
with other marina facilities, the

Marinas’ staff and Marinas
Committee will identify im-
provement opportunities and
operational adjustments that
can be made to attract new
guests and customers. Specific
2012 marketing strategies in-
clude first quarter targeting of
all power boaters in Chatham
County to offer introductory
price incentives; offering tran-
sients from Florida at dis-
counted rates during hurricane
season; and implementing a re-
ferral program to incent cur-
rent customers to recommend
other boaters to utilize The
Landings’ Marinas.

Staff Plan
For 2012, Marinas staff will

continue to be provided with
boater education courses and
customer service training as
well as updated forklift certifi-
cation training. The addition of
the Marinas Operations Man-
ager position will enhance the
level of staff supervision with a
focus on customer service and
facility maintenance. Due to
decreased demand and budget-
ary constraints, an additional
forklift operator position will
be eliminated.

The addition of the Marinas
Operations Manager reduces
the scope of responsibility of
the Marinas Business Manager,
who previously was responsible
for supervision of the yard staff.
Therefore, the duties of the
part-time Office Manager will
be assumed by the Marinas
Business Manager, and the Of-
fice Manager position will be
eliminated.

FMarinas (continued)
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Landings Harbor 
Retail Store

Landings Harbor Marina
provides residents, resident
boaters, and transient boaters
with a variety of merchandise
available for purchase, includ-
ing clothing, bait, tackle, ice,
drinks, snack foods, and fuel.
Both Landings Harbor and
Delegal sell fuel to resident and
visiting boaters. Efforts at the
Landings Harbor store for
2012 will focus on supplying
merchandise that meets both
customer needs and our target
margins; maintaining accurate
store inventory; and providing
a welcoming customer experi-
ence for those visiting Land-
ings Harbor Marina.

Permanent/Seasonal Boat 
Storage

The Marinas provide annual
and seasonal boat storage for
Landings residents at both
marinas, as well as annual boat
storage for non-property own-
ers at Landings Harbor dry
storage and Delegal Creek.
Landings Harbor Marina of-
fers dry rack storage for 276
boats up to 30 feet in length
and wet storage for 28 boats
up to 45 feet in length. Land-
ings Harbor dry rack occu-
pancy varies from 70% in the
off-season to 78% in the peak
boating season. Delegal Creek
Marina can accommodate 74
boats up to 100 feet in length
in wet slips, with exact lengths
based on slip availability. Dele-
gal Creek occupancy varies
from 41% to 47% throughout
the year.

Transient Boat Usage
In 2012, the Marinas staff

will continue to work in con-
junction with the Marinas
Committee to increase and
improve the marketing efforts
to attract transient guests to
Delegal Creek. This effort will
include building relationships
with surrounding yacht clubs
and marinas, targeting Intra-
coastal cruisers, and targeting
transient boaters who would
visit Delegal as a destination
location. At the end of Febru-
ary, the Florida Hurricane
Special, with a special “Hurri-
cane Transient” rate, will be
offered at Delegal Creek Ma-
rina. This offer was intro-
duced last year to Florida
boaters who must bring their
vessels north during hurricane
season due to insurance poli-
cies.

Landings Harbor
Occupancy        Occupancy

276 Dry Rack Storage (maximum length 30 feet)
73% 76%

28 Wet Slip Storage (maximum length 45 feet)
100% 100%

Delegal Creek Marina
Occupancy        Occupancy

74 Wet Slip Storage (maximum length 100 feet)
44% 50%

Marinas (continued)

Photo by John S. Taylor
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Public Works  
Mission Statement

The mission of the Public
Works Department is to ensure
that The Landings is a well-
maintained community which
operates at a good value for its
property owners by maintaining,
repairing, and improving all in-
frastructure, equipment, and
grounds owned and operated by
The Landings Association. The
Department consists of the fol-
lowing five program areas: Con-
tract Administration, Facilities,
Construction, Environmental,
and Fleet. Each program area
fulfills a specific role to support
the strategic objectives of the De-
partment to ensure the Associa-
tion’s services and facilities
provide an aesthetically-pleasing,
secure lifestyle for residents.

The Association uses a Capital
Asset Management Plan, which
captures all assets over $1,000
owned by the Association, to or-
ganize and manage the short-
and long-term capital replace-
ment and repair reserve funds.
The Plan assets are evaluated
and updated annually for useful
life, remaining life, and current
year cost. Once evaluated to en-
sure that the asset replacement or
repair is absolutely necessary,
these items are included and
funded within the Capital Re-
serve account.

2011 HIGHLIGHTS

Sign Painting Program
In 2011, The Landings Asso-

ciation continued the annual
preventive maintenance pro-
gram of refurbishing and re-
painting 1/3 of the
community’s signs and mailbox

posts. Additionally, mailboxes
requiring repair are refurbished
as necessary. This program ex-
tends the useful life of these as-
sets and ensures a standard level
of quality and appearance
throughout the community.
Work is completed by a combi-
nation of in-house staff and
contracted means. In 2011,
1,081 units were painted, and
mailboxes requiring repair were
refurbished as warranted in
Phases III and IV. This project
is funded annually through the
Association’s operating budget.

Pine Straw Program
Based on the success of the

2010 Pilot Pine Straw Pro-
gram, the Association contin-
ued a bulk pine straw purchase
and installation program in
2011. A total of 502 orders
were received, representing
25,282 bales of pine straw or-
dered. Residents had the option
of having their bales delivered
for a cost of $3.55 per bale or
delivered and installed for
$5.55 per bale.

Lagoon Structure 
Replacement

During the 2011 review
process staff, in consultation
with our engineers, it was de-
termined that the structures lo-
cated in lagoon #115, off of
Peregrine Drive, and lagoon
#68, located on Bluff Oak Re-
treat, needed to be replaced due
to the age, cracking, and struc-
tural failures within these struc-
tures. In addition, it was
determined that the lagoon
structure located in lagoon #87
had minor leaks and required
refurbishment. In 2011, all

aforementioned structures were
replaced or refurbished.

Cart Path/Trail Resurfacing
As part of our Capital Asset

Management Plan, all common
property cart paths are evalu-
ated and rated for condition
and quality. In 2011, 6,099 lin-
ear feet of asphalt paths were
replaced, at a unit price of
$19.50 per linear foot.

Street Resurfacing and
Repair Program

As part of our Capital Asset
Management Plan, staff, engi-
neers, and the Public Works
Committee conduct annual
road inspections for the street
resurfacing and repair program.
This annual program mills 1-
1.5 inches of asphalt from the
existing street surfaces, repairs
failures where necessary, and
installs a new driving surface.
In 2011, the program re-
placed/repaired 120,744 square
yards of road surface and 463
linear feet of curb to meet our
quality standards.

Road Striping
The Landings Association re-

stripes roads bi-annually to re-
plenish faded or worn
pavement striping, stop bars,
and crosswalks. In 2011, this
work was completed through
contracted means and had been
funded every two years through
the Association’s operating
budget. However, the next pro-
gram will be conducted in
2014. This represents a service
level change from two to three
years, saving $42,000 over the
next six years.

‰
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Reserves Study
In 2011, staff contracted with

several engineering firms to
conduct reserve studies of all
Association storm drains,
bridges, lagoons, dikes, and
structures. Each study includes
life expectancy and updated re-
placement costs for each asset.
Results from the studies were
used to update the Capital
Asset Management Plan.

Sunset  Lights
The seven wooden street

poles and lights located at the
Sunset Pavilion parking lot
were replaced in 2011, as they
have reached their asset life and
are beyond repair. The wooden
poles were replaced with fiber-
glass to extend their useful
lifespans to 20 years and en-
hance the aesthetic value of this
amenity.

Landscape Contract
The landscape contract in-

cludes mowing and trimming
cycles, annual over-seeding,
bed edging, maintenance of
under-story plantings, weed
control, plant installation, and
irrigation on Association prop-
erty. In 2011, staff negotiated a
new three-year contract for
2012-2014 with ValleyCrest
Landscape Maintenance. With
increased services, the 2012
contract price represents a 0%
increase from 2011, with a 3%
reduction in both 2013 and
2014.

2012 EXPECTATIONS

In an effort to maintain and
improve Association-owned as-
sets while reducing operational
costs, we have evaluated the fol-
lowing projects as necessary for
2012. All projects will be vet-
ted by staff and Association
committees to ensure that the
replacement and repairs will
meet or exceed our quality
standards and are evaluated to
ensure that each replacement
will provide the Association
with the greatest, long-term
cost benefit.

Sign Painting Program
The Association will continue

to refurbish and repaint signs
and mailbox posts annually. In
2012, the standard will be ad-
justed from 1/3 of the commu-
nity to 1/4. This change will
save approximately $9,000/year
and should not affect the over-
all condition or appearance of
these items. This work is com-
pleted through a combination
of in-house staff and contracted
means, and is funded through
the Association’s operating
budget.

Oakridge and Deer Creek
Gate Awnings

The gate awnings at the
Oakridge and Deer Creek gate-
houses are showing major signs
of deterioration and have
reached their asset life. In 2012,
these awnings will be replaced
with extended hip roofs to
complement the copper roofs
installed in 2008. 

Delegal Marina 
Monument Sign

The monument sign located
at the entrance to Delegal Ma-
rina originally was installed in
1995 and is showing major
signs of deterioration. This sign
has reached its asset life and will
be replaced.

Marshwood 
Monument Sign

The large Landings monu-
ment sign, located on  at the
Marshwood gate, originally was
installed in 1992 and is show-
ing major signs of deteriora-
tion. While repairs and
repainting have been per-
formed over the years, the sign
has reached its asset life and will
be replaced.

Administration Building
Renovation

The Association’s Adminis-
tration building was built in
1992. Over the past 19 years,
the Association has adapted the
building to meet the needs of
the community. The building’s
lobby and customer service area
require renovation including
new carpet, paint, and furnish-
ings to improve the aesthetics
and usability of this location.

Lagoon Structure 
Replacement

A large majority of lagoon
structures within our commu-
nity are rapidly approaching or
have reached the end of their
asset life, requiring extensive
maintenance for continued
long-term service.

FPublic Works (continued)
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F
As a result of the 2011 engi-

neering inspections, it was de-
termined that lagoon structures
numbered 72, 92, 136, 139,
and 140 are in need of replace-
ment and/or refurbishment.
This work will be conducted
through a combination of con-
tracted means and in-house
staff and will be funded
through the Capital Reserves.

Irrigation Replacement
In 2012, the Delegal and

Deer Creek gate irrigation sys-
tems will be replaced, as they
have reached their asset lives.
All of the new systems will in-
clude new mainlines, lateral
lines, clock, valves, wiring, and
sprinkler heads.

Cart Path/Trail Resurfacing
In 2012, the Public Works

Committee and staff will select
the paths that are most deterio-
rated and which meet Associa-
tion standards for replacement.
The goal is to eliminate dam-
aged, raised, or buckled sec-
tions, largely a result of root
intrusions. In the event that
The Landings Club confirms
its plan to refurbish the
Oakridge golf course in 2013,
staff may defer the paths that
do not present an immediate
hazard to 2013 in order to col-
laborate with the Club and re-
duce the unit cost of
replacement. This annual proj-
ect is funded through the Cap-
ital Reserves.

Street Resurfacing and Repair
Program

Upon completion of the
2012 road paving evalua-

tions/inspections, the Public
Works Committee and staff
will select those roads and curb-
ing that are most deteriorated
and which meet Association
standards for repair or replace-
ment. This annual project is
funded through the Capital Re-
serve.

Delegal Fixed Pier
In 2012, the Association has

budgeted for completion of the
demolition and replacement of
the northern portion of the
Delegal Fixed Pier. This work
began toward the end of 2011,
and the project is budgeted
through the Capital Asset
Management Plan.

Storm Drain Repair and
Replacement

Based on the reserve study
conducted in 2011 for all Asso-
ciation-owned storm drains,
work scheduled for 2012 in-
cludes 26 inlet structures for re-

pair, 1,074 linear feet of pipe
replacement, 40 outfall sections
for replacement, and eight out-
fall sections for repair. This
work is scheduled and funded
through the Capital Reserves.

Lagoon #3  & Bulkhead
In previous years, the cart

bridge and bulkhead located at
lagoon #3 were maintained by
The Landings Club. In 2011, it
was determined that these
structures are owned by the As-
sociation and are in need of re-
placement. In an effort to
collaborate with the Club and
reduce the cost of replacement,
this project will occur in con-
junction with the Club’s retain-
ing wall replacement in
Oakridge.

Bucket Truck Purchase
In 2012, a bucket truck will

be purchased, representing a
service level change. This
equipment will be used to per-
form work that previously re-
quired equipment rental or
contracted services such as roof
repairs, street light repairs and
bulb replacement, tree pruning,
and pressure washing. The pur-
chase of a bucket truck will pro-
vide increased service, safety,
and response time while not in-
creasing any expense of opera-
tion.

Pine Straw Program
In the spring of 2012, the As-

sociation will continue to offer
a bulk pine straw purchase and
installation program. Staff will
be working with vendors to ne-
gotiate the best price per bale
for high quality, long-leaf pine
straw.

Statistics

Public Works (continued)

2011 2010

Association Buildings Maintained 14 14
Vehicles Maintained 21 21
Mailboxes and Signs Painted 1,081 1,477
Mailboxes and Signs Repaired 1,117 788
Miles of Cart Paths/Trails Repaved 1.1 3.1
Miles of Road Repaved 4.96 2
Acres of Common Property Maintained 690 690
Storm Drains Repaired 24 14
Number of Streetlights Repaired 45 52
Cubic Yards of Debris Removed From Roads 4,722 5,612
Number of Private Trees Approved for Removal 1,879 1,272
Number of Common Area Trees Removed 316 188
Miles of Road Shoulder Pruned for Visibility 70 82.2
Number of Deer Removed 127 129
Number of Hogs Removed 19 17
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CLAIRE MCCLUSKEY 
Security Director

2011
Committee:

PUBLIC SAFETY SUPPORT

Charles Scobee, Chair
Jim Murray 
Louise Walker

SCMPD 
Southside Precinct Liaison:
Capt. Larry Branson    

Staff Liaison:
Claire McCluskey

Security

Security 
Mission Statement

The mission of the Security De-
partment is to promote a secure
lifestyle through community serv-
ice in four major operational
areas: Access Control, Emergency
Service Assistance, Property
Checks, and Covenant Compli-
ance. The Department’s goals are
to ensure the safety and security
of the residents, their guests, and
employees; maintain the privacy
of the community; and deter ille-
gal activity. The Security Direc-
tor is responsible for emergency
planning, law enforcement liai-
son, and general Security opera-
tions. The Department is
organized similar to a police de-
partment, with three shift super-
visors and three assistants (one for
each shift). The Security supervi-
sors report to the Security Direc-
tor, who in turn reports to the
General Manager.

2011 HIGHLIGHTS

New Security Director
Following the resignation of

the previous Security Director
to allow a move to a new state,
the Association hired Claire
McCluskey as the new Security
Director. McCluskey brings a
wealth of knowledge and expe-
rience to the position, having
served the Savannah-Chatham
Metropolitan Police Depart-
ment (SCMPD) for 32 years,
and holding a BS degree in
Criminal Justice.

Access Control
A variety of automated and

manual systems are used to
process vehicle entries using
any of our seven gates. The

Main Gatehouse is the 24/7
hub of our automated systems,
including our video camera
surveillance. It also is our dis-
patch center for all calls and is
augmented by resident volun-
teers who assist in processing
guest passes. The Marshwood
Gatehouse is staffed 12 hours
daily, Monday through Satur-
day, while the Deer Creek,
Marshview Landing,
McWhorter, Moon River
Landing, and Oakridge gates
are fully automated. In 2011, a
total of 104,183 guest passes
were processed for residents.
This does not include the num-
ber of party list that also were
processed.

Emergency Service Assistance
Security patrols respond to all

medical calls, fire alarms, and
burglar alarms in the commu-
nity. Patrols provide escort for
police, fire, and medical units
during emergency situations.
In 2011, patrols responded to
451 medical calls, 69 fire
alarms, and 104 burglar alarms.

Patrol and Property Checks
Patrols from Security cars,

golf cart, and bicycles serve as a
deterrent to illegal activity and
help monitor traffic flow. The
patrol officers also conduct
checks of common property fa-
cilities and amenities on a daily
basis. This work is performed
by the same staff that responds
to emergency situations. In
2011, our patrols discovered
380 insecure properties.

Covenant Compliance
This area is staffed by one

compliance officer, who verifies

and resolves reports of
Covenant violations. These re-
ports may be generated by res-
idents, staff, or Security
Officers. In 2011, there was an
average of almost 26 valid com-
plaints received each month,
for a total of 306. The majority
of violations were related to
boats/trailers, yard mainte-
nance, and trash. Most of the
violations were resolved within
two weeks of initial contact
with the property owner.

Staff Development
All Security Officers com-

pleted the certified First Aid,
Automated External Defibrilla-
tor, and Adult, Child, and In-
fant CPR. They also reviewed
the Basic Security Officer
Training programs pertaining
to customer service and effec-
tive report writing.

Video Monitoring
The video monitoring system

was extended to provide video
coverage to Diamond Cause-
way and the Village Shopping
Center main entrance. Two
high-resolution megapixel cam-
eras were installed to provide a
much more detailed image and
wide field of view.

‰
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2012 EXPECTATIONS

Video Monitoring Extension
The Department plans to upgrade

some of the existing cameras by in-
stalling new, high-resolution cam-
eras.

Hurricane Evacuation 
Exercise

In order to validate our emergency
plans, we will continue working
with the Chatham Emergency Man-
agement Agency (CEMA) to cover
hurricane evacuation scenarios.

Bicycle Patrol
A Security bicycle patrol will be

utilized more often in an effort to
prevent incidents of vandalism and
theft in the community.

Staff Development
The entire Department will par-

ticipate in EVOC (Emergency Vehi-
cle Operation Training) and
CPTED (Crime Prevention
Through Environmental Design). A
new Security Officer Orientation
also will go in effect. This will pro-
vide us with better trained officers in
the community.

2011              2010         

Guest Pass Requests Processed         104,183                 105,394 
Active Barcodes                                                   23,914                 ~22,000 
Incident Reports Filed                                           4,300              4,399 
Assistance Requests                                        543                464
EMS Support Runs                                       451                 458
Insecure Property Reports                              380                 329 
Covenant Violations* 306                291
Alarm Responses (Fire/Burglar)                     173               282

*Covenant Violations by Type:
Trash 75 41
Trailers/RVs/Boats 57 40
Yard 54 76
Trees 24 19
House/Structures 19 34
Animal/Pets 17 17
Parking Violations 13 17
Signage 13 19
Misc. Items 34 28
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Statistics

Security (continued)

Photo by Doré Ayers
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T he Landings Company

2011
BOARD OF DIRECTORS:

Jerry Grader
Chairman/CEO

Tony Baker
Secretary/Treasurer

Directors:
Lars Ljungdahl
Ruth McMullin
Jim Scott
Gerry Von Bargen
Chuck Koepke, Ex-Officio

President:
Bill Houghton

Director of Operations:
Melba Dasher

Broker-in-Charge:
Barbara Foster

The Landings Company is the
marketing and real estate arm of
The Landings Association. Its
Mission is to support and en-
hance property values at The
Landings. To this end, the Com-
pany conducts national, regional,
and local marketing programs on
behalf of the entire community
and maintains a Discovery Cen-
ter for prospective purchasers. The
Company also manages propri-
etary real estate brokerage and
property rental operations which
facilitate an efficient and profes-
sional process for sales and pur-
chases and, even more
importantly, generate the net cash
flows that are the sole current
source of funding for community
marketing.

Background
The Company is the succes-

sor organization to the market-
ing and sales operations of the
developer of The Landings
(Branigar) and has been in op-
eration since 1998. It is a tax-
able corporation, wholly owned
by The Landings Association,
and managed by a separate
Board of Directors. Day-to-day
operations are conducted by a
small staff and a number of in-
dependent, licensed Realtors.
The Company cooperates with
both the Association and the
independent Landings Club to
ensure that prospective pur-
chasers appreciate the commu-
nity’s amenities, programs, and
lifestyle.

Extensive marketing of The
Landings is essential in light of
the large size, private location,
and non-resort character of our
community. The Landings con-
sists of more than 4,400 pri-

vately-owned properties with a
combined value of ~$2 billion.
Prior to the current downturn,
turnover averaged about seven
percent, meaning that 300
properties have to be sold an-
nually to balance supply and
demand and support values.
More than half of these pur-
chasers typically come from
outside our local area and have
to be attracted to our commu-
nity by a variety of marketing
initiatives. With an increasing
number of competing commu-
nities struggling, and many po-
tential purchasers awaiting
better economic conditions,
competition remains intense
for the remaining pool of
prospective buyers.

The Landings is a vibrant
community in an absolutely
beautiful natural setting, with
first class amenities, a variety of
housing options, and an estab-
lished track record of sound fi-
nancial and operational
management. Savannah in-
creasingly is being recognized
as one of the country’s most en-
chanting cities, offering cul-
tural, medical, dining,
shopping, and tourism oppor-
tunities. Significant profes-
sional marketing efforts remain
necessary, however, to make a
sufficient number of prospec-
tive purchasers aware of our
lifestyle advantages and to con-
vert that interest into actual
transactions.

2011 HIGHLIGHTS

Marketing Expenditures
Prior to 2009, the Company

spent an average of $1.1 mil-
lion annually on marketing the
Landings community. Expen-
ditures in the last three years
averaged less than one-half of
this historical level (see chart on
page 26) as the cash generated
by proprietary real estate activ-
ities declined due to overall
market conditions. A signifi-
cant portion of the 2009-2011
marketing expenditures was
funded by a combination of
cash reserves accumulated over
the strong market of the mid-
2000s, refunds of past federal
income taxes arising from tem-
porarily liberalized carryback
provisions, and reductions in
Company overhead costs.
These sources are not sustain-
able, however, and future mar-
keting expenditures will
depend even more heavily on
proprietary real estate profits,
unless other funding sources
are forthcoming. 

‰
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Community Marketing 
Programs

Successful marketing of The
Landings requires clear and
compelling messaging and co-
ordinated initiatives across a va-
riety of areas to build awareness
among key target demograph-
ics and then achieve fulfillment
and engagement. Marketing
programs in 2011 included
fresh messages and visuals; a re-
vamped website (www.theland
ings.com) along with search en-
gine optimization and a pay-
per-click campaign with
Google; attendance at 11 Live
South Real Estate Shows (with
a new display booth); 26 place-
ments in print media reaching
nearly four million households;
direct mail to almost 40,000
households; various advertori-
als and public relations efforts;
an all-new fulfillment
brochure; placement of our
previous Live South display
booth at a prominent location
at the Savannah/Hilton Head
Airport; and our Discovery
Tour packages. Tangible results
attributable to these efforts in-
cluded increased website traffic,
a 40% increase in overnight
sales guests, and an increase in
buyers from outside the Savan-
nah area.

Collaboration with 
The Landings Club

The Landings Club is a pri-
vate club and is a totally sepa-
rate entity from the Association
and the Company. The ameni-
ties and lifestyle the Club offers
are key drawing cards for many
prospective buyers, and thus
are critical for all Landings
property values, whether the

current owners are Club mem-
bers or not. The Company and
the Club continued to expand
their synergistic efforts in 2011,
recognizing the limitations the
Club has as a result of its pri-
vate club and tax exempt status.
Club initiatives that increase
awareness of the Landings
community included regional
and national golf and tennis
events, improved exposure to
Club amenities, graphic design
coordination, and a revitalized
Ambassador Program.

Real Estate Brokerage 
Operations

Real estate activity at The
Landings in 2011 continued to
improve over the historically
low levels of the previous three
years (see table on page 26).
Community-wide, there were
179 home closings, 31 percent
above 2010. The rest of
Chatham County had a 12 per-
cent increase in home sales.
While the median Landings
home price was the same as in
2010 ($382,000), the average
price slipped to $441,000, five
percent below 2010 and 25
percent below 2008.

In its proprietary real estate
operations, the Company rep-
resented 104 of the 179 home
listings sold and 92 of the 179
home buyers.

2012 EXPECTATIONS

Real Estate Market Condi-
tions

Market conditions in 2012
are expected to improve only
marginally over 2011. The
overall U.S. housing market
continues to face many chal-
lenges, with expectations of a
very slow recovery at best. For
The Landings, we remain con-
cerned that the 2-to-1 supply-
demand imbalance between
homes being listed for sale and
homes being sold, increases
both the time it takes to sell a
home and the potential for
price discounting. We are con-
servatively budgeting a 5-to-10
percent increase in transactions
over 2011. 

Marketing Expenditures
The Company is planning for

national, regional, and local in-
tercept marketing expenditures
of $730,000 in 2012. Almost
all of this will be funded by net
cash flows from 2012 propri-
etary real estate operations,
with the balance from a draw-
down of cash reserves. As in
past years, the Company may
adjust its expenditures based on
results during the course of the
year and other factors.

Community Marketing 
Programs

Marketing efforts will build
on the successful initiatives of
2010 and 2011, with messages
and markets refined by the pro-
prietary buyer research con-
ducted by The Landings
Company in mid-2011. Cost
effectiveness remains key. Tar-
geted print media (impact ads
in demographically-appropriate
publications, newspaper inserts
in key markets, and bonus arti-
cles) will drive prospective buy-
ers to our website, as will
enhanced search engine opti-
mization and increased Google
pay-per-click. Also, The Land-
ings will be represented at 10
Live South Shows; the display
at the Savannah/Hilton Head
Airport will be updated with
new graphics; and plans are in
place for a media and event
partnership that will culminate
in a nationally-publicized show
home in The Landings.

FT he Landings Company (continued)
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F

Landings Community Home Sales

Year Home Average Average Median Homes
Transaction Selling Days on Selling For Sale

Price Market Price On Dec 31

2011 179 $440,556 225 $382,000 180

2010 137 $465,839 217 $382,000 252

2009 99 $498,701 223 $425,000 270

2008 137 $584,871 179 $485,000 234   

2007 193 $590,102 154 $510,000 231

T he Landings Company (continued)
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AUDITED FINANCIAL STATEMENTS
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DECEMBER 31, 2011 AND 2010

F inancial Report
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The audited consolidated financial statements of The Landings Association, Inc. and its wholly-owned sub-
sidiary, The Landings Company, together with the unqualified opinion of Holland, Henry & Bromley, LLP,
Certified Public Accountants, are presented on the following pages.

The consolidated financial condition of The Landings Association and its subsidiary, The Landings Company,
continues to be financially sound. Even with decreases in non-Assessment revenues coupled with the slow-
down in the real estate market, and general economic decline, consolidated revenues of $13,087,600 ex-
ceeded consolidated expenses of $12,147,298, resulting in a net increase in members’ equity of $315,252.
At December 31, 2011, members’ equity totaled $11,720,811, of which $5,635,853 was set aside to fund
future infrastructure repairs and replacements. The operations of the Marinas, which are included in the op-
erating results of the Association, had a decrease in revenues from prior years due to the economic decline.
In 2011, the Marinas’ expenses exceeded revenues by $41,318. In light of this deficit and uncertainty about
future cash flows, the Association’s Board intends to define a new future state of the Marinas and set that
course during 2012 strategic deliberations.

With the significant downturn in the national real estate industry, The Landings Company incurred a loss
after tax benefits of $65,991, as community marketing expenditures exceeded profits from its real estate ac-
tivities. In 2011, the Company used limited, surplus cash to maintain important marketing expenditures.
Going forward, it has undertaken cost containment measures and marketing initiatives that are consistent with
future projections of the real estate market’s recovery.

As in the past, each of the Association’s operating Department Managers, working in close conjunction with
the General Manager and Finance Department, revised short- and long-term operating plans. A liaison from
the Finance Committee worked with each Department Manager during the preparation of the Long Range
Financial Plan and the 2012 annual budget. These efforts indicate that the consolidated financial position of
the Association will enable it to meet its financial obligations to the community and the challenges that lie
ahead. Furthermore, an operating and reserve Assessment vote will take place in spring 2012 to ensure the
continuity of our beautiful community and of the service levels residents expect.

I have enjoyed serving as your Treasurer for the past year, and I thank each member of the Finance and Audit
Committee for their contributions during the year. On behalf of the Committee, I also extend our appreci-
ation to the staff of the Association’s Finance Department for their commitment to the Association and their
contributions.

Milly Pitts-DiCicco 
Treasurer
e Landings Association Board of Directors

T reasurer’s Report
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To e Board of Directors and Members
e Landings Association, Inc.
600 Landings Way South
Savannah, Georgia 31411

We have audited the accompanying consolidating balance sheets of e Landings Association, Inc. and its subsidiary, e Landings Com-
pany, as of December 31, 2011, and the related consolidating statements of revenues and expenses and changes in members’ equity and
consolidating statements of cash %ows for the year then ended. ese &nancial statements are the responsibility of the Association’s man-
agement. Our responsibility is to express an opinion on these &nancial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. ose standards re-
quire that we plan and perform the audit to obtain reasonable assurance about whether the &nancial statements are free of material mis-
statement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the &nancial statements. An
audit includes assessing the accounting principles used and signi&cant estimates made by management, as well as evaluating the overall &-
nancial statement presentation. We believe that our audit provides a reasonable basis for our opinion. e prior year summarized com-
parative information has been derived from the Association’s December 31, 2010 &nancial statements and, in our report dated February
2, 2011, we expressed an unquali&ed opinion on those &nancial statements.

In our opinion, the 2011 &nancial statements referred to above present fairly, in all material respects, the individual and consolidated &-
nancial positions of e Landings Association, Inc. and subsidiary as of December 31, 2011, and the results of their operations and their
cash %ows for the year then ended, all in conformity with accounting principles generally accepted in the United States of America.

Our audit was conducted for the purpose of forming an opinion on the basic &nancial statements taken as a whole. e supplementary
information on pages 43-47 is presented for purposes of additional analysis and is not a required part of the basic &nancial statements.
Such information is the responsibility of the Association’s management and was derived from and relates directly to the underlying ac-
counting and other records used to prepare the &nancial statements. is information has been subjected to the auditing procedures ap-
plied in the audit of the basic &nancial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the &nancial statements or to the &nancial statements themselves,
and other additional procedures in accordance  with auditing standards generally accepted in the United States of America. In our opin-
ion, the information is fairly stated in all material respects in relation to the basic &nancial statements taken as a whole.

e supplementary information of future major repairs and replacements on pages 41-42 is not a required part of the basic &nancial state-
ments of e Landings Association, Inc. but is supplementary information required by accounting principles generally accepted in the
United States of America. is information is also required by the Financial Accounting Standards Board, which considers it to be an es-
sential part of &nancial reporting for placing the basic &nancial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted principally of inquiries of management regarding the methods of measurement
and presentation of the supplementary information. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us sufficient evidence to express an opinion or provide any assurance.

Holland, Henry & Bromley, LLP
February 2, 2012

HOLLAND, HENRY & BROMLEY, LLP
Certified Public Accountants

J. Richard Henry, CPA
Christopher H. Holland, CPA, CFP®

S. Stewart Bromley, CPA, CFP®

Ronnie A. Barnhill Jr., CPA
Shannon L. Brett, CPA, CFE
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Notes to Financial Statements

NOTE 1 - ORGANIZATION
e Landings Association, Inc. (“Association”) is a homeowners’ association, organized as a not-for-pro&t corporation in the State of Geor-
gia. Its members are property owners of e Landings on Skidaway Island, a private residential community comprised of 4,596 acres and
4,422 lots, located in Chatham County, Georgia. e Association owns, operates, and maintains the common properties, facilities, and the
marinas, and it provides security services in the form of access control within the community.

e Association is the sole shareholder of e Landings Company (“Company”). e Company is responsible for the marketing and real es-
tate operations previously provided by the property developer, e Branigar Organization. In accordance with the bylaws of the Company,
the transfer of Company stock is restricted solely to the Association, which is to remain the sole shareholder. e majority of the Company’s
expenditures relate to promoting e Landings’ real estate properties on a national basis, sales of homes and lots, and rentals of owners’
homes.

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES
Financial Accounting Standards Board (FASB) Codi%cation - e accompanying &nancial statements adhere to the accounting guidance
of the FASB Accounting Standards Codi&cation (Codi&cation), which is the source of authoritative U.S. generally accepted accounting prin-
ciples to be applied by non-governmental entities.

Method of Consolidation - e accompanying consolidating &nancial statements include the accounts of the Association and the Com-
pany. Intercompany transactions and balances have been eliminated in consolidation. e Association provides security checks and visi-
tor/guest services to the Company. is is the only intercompany transaction.

Accounting Method - Both the Association’s and the Company’s &nancial statements have been prepared using the accrual basis of ac-
counting. Accordingly, revenues are recognized when earned, rather than when received, and expenses are recognized when incurred, rather
than when paid. Further, the Association uses fund accounting, which requires that funds designated for future signi&cant repairs and re-
placements (the Capital Reserve Fund and the Road/Cart Path Reserve Fund) and the funds received for designated purposes other than gen-
eral operations (such as the Annexation Fund) be classi&ed separately for accounting and &nancial reporting purposes. Events subsequent to
December 31, 2011 which may have an impact on these &nancial statements have been considered through February 2, 2012.

Cash & Cash Equivalents - Cash equivalents represent highly-liquid investments with maturities of three months or less at the date of pur-
chase.

Segregated Cash Within the Operating Fund - In accordance with the Architectural Guidelines and Review Procedures, the Association
holds monies in escrow for owners and builders during the construction phase of new houses and major renovations.

Segregated Cash Within e Landings Company - e Company has escrow accounts established to hold the monies received as down
payments on sales contracts and security deposits of members’ houses rented through the Company.

Assessments - Members’ assessments for the Association for operating purposes are required to be approved by a vote of the members no
more frequently than every three years. e assessment rate for each lot in 2011 was $1,525, and in 2010 was $1,460, which includes gen-
eral purpose and reserve assessments. Disbursements from the Operating Fund generally are at the discretion of the General Manager within
the Board-approved budget and policy. Disbursements from the reserve funds may be made only for their designated purposes.

Marina Revenue - e Marina operates through an enterprise fund where revenues from fees for goods and services support the operations.
e primary revenue sources supporting Marina operations are the following: membership dues; boat rack storage; wet slip rental; mer-
chandise sales; and gasoline and diesel sales. Member dues and rack and slip rentals are billed prior to the actual provision of the services,
and are recognized as income when earned.

‰
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Inventories - Merchandise and beverage inventories are recorded at the lower of cost or market value. Gasoline and diesel fuel inventories are
recorded based on a moving, weighted-average cost per gallon for the sales period. Inventories for the Association’s operations include:

2011                                              2010

Merchandise and other                                 $    17,329                                    $    19,525
Gasoline and diesel fuel                                      52,033                                          27,212

$   69,362                                    $    46,737

Recognition of Assets and Depreciation Policy - e Association owns and/or maintains signi&cant amounts of real property and im-
provements as follows:

Common property, in acres                        690 Trails, in miles paved                                     22
Center islands/medians                                313 Bridges                                                           9
Lagoons                                                       151 Gatehouses and entrances                               7
Roadways, in miles                                        91

ese properties were, and will be, periodically conveyed to the Association under agreements with developers. e common properties are
real property directly associated with the individual ownership of member properties and are dedicated for the use of the entire community.
ey cannot be sold separately and, thus, have no fair market value other than that related to their intended use. e value of such assets is
not recognized in the &nancial statements of the Association. e Articles of Incorporation and General Declaration of Covenants and Re-
strictions permit the Association to participate in mergers and consolidations with other nonpro&t corporations organized for the same pur-
poses; mortgage the properties; and dedicate or transfer all or any part of the common properties to any public agency, authority, or utility.
Upon dissolution of the Association, the assets, both real and personal, would be dedicated to an appropriate public agency or activity. All
such actions require approval of two-thirds of the membership.

e Association capitalizes assets acquired with Association funds. Assets donated by members are recorded at fair market value. Property, plant,
and equipment is stated at cost less accumulated depreciation. Depreciation is computed using the straight-line method at rates that are suffi-
cient to amortize the cost of the assets over their estimated useful lives. For the years ended December 31, 2011 and 2010, the combined
amounts expensed by the Association for depreciation were $592,440 and $631,210, respectively. For the years ended December 31, 2011
and 2010, amounts expensed by the Company for depreciation were $32,610 and $34,830, respectively.

Property, Plant, and Equipment consists of the following at December 31, 2011:

Association                                     Company

Notes to Financial Statement (continued)
‰
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Use of Estimates - e preparation of the &nancial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could
differ from those estimates.

Advertising Costs - e Company expenses the majority of advertising and other marketing costs when related invoices are received.

Reclassi%cations - Certain prior year amounts have been reclassi&ed to conform to current year presentation.

Subsequent Events - e Association and the Company have evaluated subsequent events through February 2, 2012  , the date the &nancial
statements were available to be issued.

NOTE 3 - CONCENTRATION OF CREDIT RISK
e Association and the Company maintain their cash balances at regional banks located in Savannah, Georgia. e Federal Deposit In-
surance  Corporation (FDIC) insured these deposits for an unlimited amount on non-interest bearing accounts. At December 31, 2011,
the Company’s cash balances did not exceed any federally-insured limits. e Association and the Company have not experienced any
losses of such funds, and management believes the Association and the Company are not exposed to any signi&cant risks.

NOTE 4 - ASSOCIATION INVESTMENTS
Investment securities are those investments that the Association acquires with the intent and the ability to hold to maturity. Securities
chosen for investment are selected to preserve capital and protect investment principal, to maintain sufficient liquidity to meet antici-
pated needs, and to attain a market rate of return consistent with the preservation of capital.

e short-term investments at December 31, 2011 are Certi&cates of Deposit, at a predetermined interest rate based on the terms of the
purchase.

e Association adheres to the Fair Value Measurement and Disclosures topic of the Codi&cation, which establishes a fair value hierar-
chy that prioritizes the inputs to valuation techniques used to measure fair value. e three levels of the fair value hierarchy are described
below:

Level 1             Unadjusted quoted prices in active markets that are accessible at the
measurement date for identical assets or liabilities.

Level 2              Quoted prices in markets that are not considered to be active or
&nancial instruments for which all signi&cant inputs are observable,
either directly or indirectly.

Level 3             Prices or valuations that require inputs that are both signi&cant to the
fair value measurement and unobservable.

e following table sets forth by level, within the fair value hierarchy, the investment assets at fair value as of December 31, 2011. As re-
quired by this topic, assets are classi&ed in their entirety based on the lowest level of input that is signi&cant to the fair value measure-
ment.

Level 1 Level 2 Level 3

Certi&cates of deposit                                  - -

Total investment assets at fair value            - -

Notes to Financial Statements (continued)

- 35 - 
‰

$    2,993,000

$    2,993,000

AR guts 2011 5.00.19 PM_Layout 1  2/11/12  1:08 PM  Page 35



Notes to Financial Statements  (continued)

NOTE 5 - ASSESSMENTS RECEIVABLE
e Association’s policy is to place liens on owners whose assessments are two months in arrears. Past due assessments of approximately
$43,684 were written off at the end of 2011 per approval by the Association’s Board of Directors. All of the past due owners, for 2008-
2011, have been suspended and sent to the Association’s attorney to proceed with legal action.

NOTE 6 - RESERVE FUNDS
Annexation Fund - An annexation fee is paid to the Association as lots are initially sold in Moon River Landing. An Annexation Fund
has been established for collection of these fees. e Association’s Board of Directors has sole approval authority to determine how such
funds are expended. In 2011, the Association received $275,054 in annexation fees. e remaining balance of $43,958 was written off
as uncollectible because those fees relate to lots that currently are unsellable due to environmental concerns.

Future Major Repairs and Replacements - e Association’s governing documents authorize the levying of annual assessments, which
provide for the repair and maintenance of drainage facilities, selected assets, and road and cart path/trail resurfacing.

It is the practice of the Association to include normal, recurring repair and maintenance of common properties in annual operating budg-
ets. e Association also sets aside in separate repair and replacement capital reserve funds those amounts estimated to be required to meet
future major repair and replacement costs of certain components of common properties. Actual expenditures may vary from the estimated
future expenditures, and variations may be material. If additional funds are needed, the Association has the authority, subject to mem-
bership approval, to increase regular assessments, pass special assessments, or delay major repairs and replacements until funds are avail-
able.

Capital Reserve Funds - 
Storm Drain and Flood Water Control and Selected Assets Components - In 2011, several engineering &rms were contracted to conduct eval-
uations of the Association’s storm drains, bridges and structures, and marina facilities. ese studies determined the conditions as well as
the estimated future costs of major repairs and replacements for these items. e studies estimated that future repairs will extend the use-
ful lives of the storm drains to 80 years; cart bridges to 30 years; road bridges to between 50-80 years; and the administration and marina
facilities to between 7-50 years.

Equipment Components - Major capital equipment is de&ned as those items costing $40,000 or more. Major capital equipment includes
a telecommunications system, video monitoring system, vacuum jetter truck, backhoe, front-end loader, street sweepers, automatic gates
at entrances, and forklifts. e studies estimated major equipment components had useful lives that ranged from 6-15 years.

Road and Trail Resurfacing Components - In 2001, the Association conducted a study to determine the physical and operating conditions
of, and estimated future costs of major repair and replacements for, the road and trail systems. e study estimated that the roads had
useful lives of 15-25 years, and the trails from 10-20 years, depending on the type of root barrier used. In 2008, a separate Road and Cart
Path Reserve Fund was created. An initial reserve allocation was transferred from the Capital Reserve Fund, using the component method
to calculate the annual reserve allocation, where each component is identi&ed separately. Again, in 2011, engineering &rms were contracted
to evaluate the estimated repairs and useful remaining lives of these assets. In the Road and Cart Path Reserve Fund, replacements of these
assets are identi&ed by their estimated useful remaining lives. For 2012, the annual allocation is $406,548 to the Road and Cart Path Re-
serve Fund.

Reserve assessments collected in the Capital Reserve Funds amounted to $1,680,700 in 2011 and $1,432,161 in 2010. During the years
ended December 31, 2011 and 2010, the total expenditures from the funds amounted to $1,566,364 and $2,466,831, respectively, of
which $1,138,163 and $940,827, respectively, was expensed. 
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Notes to Financial Statements (continued)

NOTE 7 - INTERFUND BORROWING
In 2002, $500,000 was borrowed from the Reserve Fund to pay off a portion of the former Yacht Club’s debt. is money was used with the
understanding that it would be paid back into the fund over a 15-year period with interest. As of December 31, 2011, $46,577 is owed to the
Reserve Fund.

e Marinas’ major capital purchases and projects are funded through interfund loans from the Association. As of December 31, 2011, the
balances on those interfund loans totaled $1,527,184, as described below.

In 2005, the Marinas borrowed a total of $1,377,000 from the Operating Fund, primarily to &nance the seawall replacement at Landings Har-
bor. Of this, the Association provided $700,000 with a loan from Wachovia Bank, and the remaining portion from the Operating Fund. In
2009, the Association paid off the Wachovia Bank loan and, therefore, as of December 31, 2009, the Operating Fund owed the Reserve Fund
$271,454 as part of this loan payoff. is amount was repaid in 2010, satisfying the Operating Fund’s loan obligation to the Reserve Fund.
e repayment schedule by the Marinas to the Association was adjusted in 2010, and the Marinas now are paying back this amount over 30
years, with interest. As of December 31, 2011, a total of $819,298 remains to be repaid by the Marinas to the Operating Fund.

In 2009, the Marinas borrowed $298,000 from the Reserve Fund to pay for the purchase of a dredge used at Landings Harbor. e balance
on this eight-year loan was $200,564 as of December 31, 2011.

In 2010, the Marinas borrowed $214,006 from the Reserve Fund to pay for the purchase of a negative lift used at Landings Harbor. e bal-
ance on this 18-year loan was $196,604 as of December 31, 2011.

In 2010, the Marinas borrowed $67,244 from the Reserve Fund to pay for a tarmac extension at Landings Harbor. e balance on this 30-
year loan was $64,273 as of December 31, 2011.

In 2010, the Marinas borrowed $251,605 from the Reserve Fund to pay for the Delegal Pier Renovation at Delegal Creek Marina. e bal-
ance on this 35-year loan was $246,445 as of December 31, 2011.

NOTE 8 - PENSION PLAN
e Association and the Company each maintain 401(k) retirement plans for eligible employees who are age 18 or older. Employees may con-
tribute annually up to the lesser of 20% of their salaries or $16,500 during 2011 and 2010. e Association’s plan provides an employer match
of 100% of the &rst 4% of the salary deferred by an employee and does not have a length of service requirement.

e Company’s plan provides for an employer match of 50% on the &rst 4% of the salary deferred by an employee. Effective June 1, 2010,
the length of service requirement for the Company’s plan was reduced from one year to 90 days.

For the years ended December 31, 2011 and 2010, the Association’s contributions amounted to $215,101 and $230,808, respectively, into
the 401(k) plan. Expenses for the Company amounted to $8,205 and $6,499 for the years ended December 31, 2011 and 2010, respectively. 

NOTE 9 - INCOME TAXES
e Association’s and the Company’s income taxes are determined under the asset and liability approach described in the Income Tax topic of
the Codi&cation. e Association and the Company adhere to guidance issued by the FASB with respect to accounting for uncertainty in in-
come taxes. A tax position is recognized as a bene&t only if it is “more likely than not” that the tax position would be sustained in a tax ex-
amination, with a tax examination being presumed to occur. Once the threshold is met, the amount recognized in the &nancial statements is
the largest amount of tax bene&t likely realized on examination. For tax positions not meeting the “more likely than not” test, no tax bene&t
is recorded.

e Association and the Company are subject to U.S. federal income tax as well as income tax of the state of Georgia. e Association and
the Company are no longer subject to examination by taxing authorities for years before 2008. e Association and the Company do not ex-
pect the total amount of unrecognized tax bene&ts to change signi&cantly in the next 12 months. If incurred, the Association and the Com-
pany would recognize interest and penalties related to unrecognized tax bene&ts in interest expense. e Association and the Company did
not record interest or penalties for the years ended December 31, 2011 and 2010.
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Notes to Financial Statements (continued)

Association - e Association is classi&ed as a nonexempt membership organization for both federal and state income tax purposes for the years
ended December 31, 2011 and 2010. It does not qualify as an exempt organization. e Association is subject to speci&c rulings and regula-
tions applicable to nonexempt membership organizations. In general, the Association is required to separate its taxable income and deductions
into membership, non-membership, and capital transactions. For federal tax purposes, the Association is taxed on all net income from non-mem-
bership activities, reduced only by losses from non-membership activities. Non-membership income may not be offset by membership losses,
and any excess membership deductions may be carried forward only to offset membership income of future tax periods. Any net membership
income not applied to the subsequent tax year is subject to taxation. e Association &les Form 1120, which has graduated rates of 15% to 39%
that are applied to net taxable income.

During 2011, the Association experienced a federal net operating loss (NOL) for tax purposes of approximately $202,000, which includes
$121,000 and $81,000, related to 2011 and prior years, respectively. Also during 2011, a state NOL for tax purposes of $522,000 was experi-
enced, which includes $122,000 and $400,000, related to 2011 and prior years, respectively. e total NOL will be carried forward to offset
taxable income in future years and will begin to expire in 2029 and 2028 for federal and state purposes, respectively. A corresponding deferred
tax asset of $92,000 has been recorded for the potential NOL carryfoward bene&t, and a valuation allowance has been established for the full
amount.

Company - e Company elected a C-Corporation status for income tax purposes. e provision for income taxes includes current federal and
state income taxes and deferred taxes arising from temporary differences between income for &nancial reporting and income tax purposes. De-
ferred taxes re%ect the tax effects of temporary differences between the carrying amounts of assets and liabilities for &nancial reporting, and the
amounts for income tax purposes. At December 31, 2011, the Company had a net long-term deferred tax asset and a current deferred tax lia-
bility.

Signi&cant components of the Company’s deferred tax balances as of December 31, 2011 are as follows:

Long-term deferred tax asset:
Federal NOL deferred asset $     70,000   
State NOL deferred asset 39,000   
Depreciation difference (3,600)  

105,400

Less valuation allowance for NOL assets (54,500)

$      50,900   

Current deferred tax liability:
Depreciation difference $      4,100 

e Company’s income tax bene&t shown on the statement of income consists of the following components:

Current tax expense $           -   
Deferred tax bene&t 13,799

$      13,799

During 2011, the Company experienced a federal NOL of approximately $206,000, which includes $62,000 and $144,000, related to 2011
and prior years, respectively. is NOL will be carried forward to offset taxable income in future years and will begin to expire in 2030. For state
income tax purposes, a NOL of approximately $653,000 will be carried forward to offset taxable income in future years. is NOL includes
$54,000 and $599,000 related to 2011 and prior years, respectively, and will begin to expire in 2029. A related deferred tax asset of $109,000
has been recorded, and a valuation allowance for half of this total has been established.
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Notes to Financial Statements (continued)

NOTE 10 - LEGAL MATTERS
e prospect that the following claims will result in an outcome unfavorable to the Association is remote. Management believes that the
resolution of these matters will not have an adverse impact on the &nancial statements. No provisions for these matters have been made in
the accompanying &nancial statements.

A property owner has a pending claim for damages due to alleged trespass by the Association. e Association does not believe a result un-
favorable to the operation of the Association will occur.

A lawsuit was &led against the Association and the Company alleging wrongful death, survivorship pain and suffering, injuries and damage
liability, negligence, premises liability, and nuisance. In November 2009, the Company was granted a motion for summary judgment and
removed as a defendant in this case. In July 2010, the case was turned over to the appellate court for their review and ruling. Many of the
claims of the plaintiffs have been resolved by the grant of summary judgment in favor of the Association. Remaining issues on appeal are
scheduled to be heard by the Supreme Court of Georgia. e Association has answered, denying all claims and asserting affirmative defenses.
e Association intends to defend these claims vigorously.

A lawsuit was &led in January 2012 against the Company alleging a &nancial loss stemming from a con%ict of interest with an individual
real estate broker utilized by the Company in a particular real estate transaction. e Company intends to contest this lawsuit vigorously.

NOTE 11 - LINES OF CREDIT
e Association has a secured $5,000,000 line of credit agreement with SunTrust Bank, bearing interest at 2.8% percent over the one-
month LIBOR rate, with a %oor of 3%. At December 31, 2011 and 2010, no balance was outstanding under this agreement.

e Company has an unsecured $330,000 line of credit agreement with SunTrust Bank, bearing interest at 2.8% percent over the one-month
LIBOR rate, with a %oor of 3%. At December 31, 2011 and 2010, no balance was outstanding under this agreement.

NOTE 12 - RELATED PARTY TRANSACTIONS
e Association entered into a three-year contract with e Landings Club (“Club”), a separate membership entity that owns and operates
the golf, tennis, swimming, and physical &tness facilities. Under terms of the agreement, the Association provides lagoon maintenance and
security services. e services amounted to $199,713 and $192,580 in 2011 and 2010, respectively. In January 2012, the Association re-
newed the contract for an additional three years. e amount due to the Association under the contract is $207,842 in 2012.

e Company paid $8,295 to the Club during the year ended December 31, 2011 towards joint marketing efforts. During the year ended
December 31, 2010, $13,238 was paid to the Club for joint marketing efforts, facility rental, and amenities for sales guests. e Club paid
$24,000 and $10,000 to the Company for marketing consulting services during the years ended December 31, 2011 and 2010, respectively.

NOTE 13 - LONG-TERM DEBT
Association - Long-term debt consists of a variable rate promissory note in the original amount of $901,355 payable to SunTrust Bank.
e note is payable in monthly installments of principal in the amount of $5,008 plus accrued interest at the three-month LIBOR rate plus
1.22%. A &nal payment of the unpaid principal balance plus accrued interest is due and payable on January 10, 2017. e note is collat-
eralized by a negative covenant not to encumber the marina real estate and all monies, instruments, savings, checking, and other accounts
that are in SunTrust Bank’s custody. As of December 31, 2011, the debt balance was $292,743, of which $60,091 was current.

Long-term debt consists of the following:

Association

Long-term debt $   292,743
Less: current portion       (60,091)

$   232,652
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Notes to Financial Statements (continued)

Maturities of long-term debt for the next &ve years and in the aggregate are as follows:

For the year ending
December 31, Association

2012           $        60,091
2013 60,091
2014 60,091
2015 60,091
2016 52,379

$    292,743

NOTE 14 - COMPANY COMMITMENTS
e Company leases office equipment under non-cancelable operating leases expiring in various years through 2014. e Company incurred
rental expense relating to operating leases of $17,648 and $22,232 for the years ended December 31, 2011 and 2010, respectively.

Minimum annual lease payments are as follows: 

For the year 
ending Annual Lease
December 31, Payments

2012 $ 7,104
2013 6,828 
2014 3,476
ereafter -

$    17,408

NOTE 15 - ASSOCIATION COMMITMENTS
Landscape and Rights-of-Way Maintenance Agreement - ValleyCrest Landscaping, Inc. provides landscaping and mowing services to the
Association under a three-year contract. e contract was renewed in 2011, for the years 2012-2014.

For the year Annual 
ending Service 
December 31, Payments

2012 $ 1,027,050 
2013 1,002,076
2014 970,700

$   2,999,826
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Supplementary Information on Major Repairs & Replacements

e Association’s Board of Directors authorized a study in 2001 to estimate the remaining useful lives and the replacement costs
of the storm drain, %ood water control, road, cart path/trail, and bridge components of common property, as well as the marina
facilities. In 2011, engineering &rms conducted studies to update the valuations and estimated useful lives of these components, as
described in Note 6.

In 2008, roads and cart paths were segregated into a separate reserve fund. Estimated current replacement costs were updated in
2011, based on the engineering studies.

Other common property and major equipment components are reviewed annually by the Public Works Committee and staff. In
2001, the Association engaged a Reserves Specialist to provide review of our Reserve balance methodology and valuations. e Re-
serves Specialist con&rmed the methodology, and this information was reviewed with the Association’s Reserves Subcommittee.

e following information is based on the 2011 reviews and a 2011 insurance appraisal review, as well as staff reviews and knowl-
edge, and presents signi&cant information about the components of common property. Amounts are rounded to the nearest thou-
sand dollars.

Per the Association’s funding formula, the Reserve Fund includes the maximum property insurance deductible, as well as replace-
ment costs of critical assets not covered by insurance.
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Administration Facilities 1 to 20 $       131,000
Association Signage 0 to 14 166,000
Automatic Gates 1 to 13 456,000
Backhoe 1 80,000
Cart Paths/Trails 1 to 27 3,134,000
Delegal Structure 34 839,000
Dock Boxes and Power Pedestals 3 to 11 101,000
Dock Pilings 15 30,000
Dock Utility Tethers 2 36,000
Field/Park Rehabilitation 7 to 10 97,000
Fixed Walkways 5 to 20 600,000
Floating Dock rough-rods 3 to 12 515,000
Floating Docks 10 1,900,000
Forklift 16 215,000
Front-end Loader 7 50,000
Fuel Tanks 5 to 12 68,000
Gangways 10 23,000
Gate Facilities 10 to 35 77,000
Gate Irrigation and Drainage Systems 1 to 20 238,000
Harbor Dredge 7 298,000
Harbor Dry Stack Storage 9 2,200,000
Harbor Electrical Transformer 23 40,000
Harbor Seawall 23 1,300,000
Harbor Tarmac 28 170,000
IT Equipment 1 to 7 255,000
Lagoon Dikes & Structures 1 to 40 1,788,000
Marsh Tower Observation 12 150,000
Other Infrastructure Components 1 to 12 2,651,000
Phone System 4 50,000
Public Works Facilities 9 to 11 140,000
Road Bridges 7 to 50 3,746,000
Roads 0 to 27 13,029,000
Storm Drain Pipes 1 to 80 34,591,000
Street Sweepers 1 to 2 200,000
Vacuum Jetter Truck 1 150,000

$  69,514,000

Supplementary Information on Major Repairs & Replacements (continued)

Components Estimated Remaining        Estimated Current
Useful Life (Years) Replacement/Repair Cost
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OTHER SUPPLEMENTARY INFORMATION:
DETAILED ASSOCIATION

AND MARINA FINANCIAL RESULTS

Excludes Equity in and Results of Operations of
e Landings Company
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Balance Sheets
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THE LANDINGS ASSOCIATION VISION
(desired future state)

We continue to be the most desirable private residential community in the coastal Southeast.

Our Vision is attained through a focus on these enduring principles:

EFFECTIVE AND FINANCIALLY-SOUND GOVERNANCE
The community functions under a dedicated policy-making Board of Directors elected by the community which tasks its policies to an
effective team operated by a General Manager and qualified management staff. The governance structure is supported by committees of
residents that provide high-quality input on both policy and operational issues. Town hall meetings on vital community issues and peri-
odic surveys help keep the leadership attuned to the pulse of its residents. The operative structure of the community is a comprehensive
hierarchy of self-developed governing documents consisting of covenants and operating guidelines that provide a sound structure for vi-
sionary leadership. Our financial management evolves by extending the vision through sound economic decisions based on current needs
and reserves for future contingencies. 

SUSTAINING THE BEAUTY OF OUR NATURAL AND DEVELOPED ENVIRONMENT
The Landings is a unique blend of breathtaking natural vistas preserved through managed development. Entering the community, one
is delighted by the quiet beauty of the coastal marshes and pristine waterways that provide a feeling of wellbeing and optimism. A strong
appreciation of the distinctive eco-system has driven its preservation. As a result, we maintain a strong advocacy for a sustainable green
environment. Thoughtful development has led to beautiful, high-quality homes strategically placed in harmony within this natural en-
vironment. Camellia, crepe myrtle, moss-laden live oak, and azalea complement the beauty of well-maintained landscapes. Egret, eagle,
heron, and other wildlife flourish in and around our many lagoons. A quaint village provides convenience through a variety of diverse
services for shoppers who often arrive in golf carts. The Landings is what you have been looking for. 

FOSTERING A CONNECTED AND CARING COMMUNITY
Landings residents are creators and innovators in shaping our social and civic experiences. They contribute, as individuals and groups,
in powerful and meaningful ways that further strengthen connections and relationships across the community.  A strong self-governing
organization supports and facilitates the satisfaction of our residents’ needs. New arrivals are warmly welcomed to enjoy our active, di-
verse, and culturally-stimulating lifestyle. There is a distinct sense of belonging and caring for one another. 

EFFECTIVE MARKETING OF THE LANDINGS
Positive publicity, marketing programs, and external communication make The Landings well known nationally as a premier commu-
nity. Professional, targeted efforts encompass national, state, and local communication that draws interest to the community’s outstand-
ing attributes that make it a special place to live. We have created an environment in which each citizen feels confident and comfortable
in recommending our community as a place to live. Our sustaining aspiration is that “one hundred percent of our residents love every-
thing about our community,” thus assuring that the people who live here are our most valuable ambassadors. 

POWERFUL INTERNAL AND EXTERNAL COMMUNICATION
Every resident of The Landings and interacting agency is attuned to the issues and direction of the community. Communication at The
Landings encourages the full participation of every resident on every issue. We provide tailored outreach to all Association members, en-
suring a choice of personal or automated service. Our services for registration, licensing, and permitting are available electronically to make
it easy for residents to get what they need and to comply with the responsibilities of ownership. County, city, and state governments are
linked with residents through access provided by the Association. Important political representatives and regional partners are identified
and kept abreast of Landings issues on a real-time basis so that our interests are well served. 

e Landings Association Vision
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e Landings Association 2012 Board of Directors
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